Northern Gulf Resource Manégement Group (NGRMG)
Regional NRM Plan review and update project

NRM Plan role

The Northern Gulf Regional Natural Resource Management (NRM) Plan is a community driven, evidence
based, regional “road-map” for:
* brokering partnerships, research & investment into priority areas & programs, and

* adapting to respond to new and emerging opportunities and priorities

...which deliver demonstrable and positive NRM outcomes to the Northern Gulf region.
NRM Plan functions

1. Investment Prospectus

The NRM Plan provides a succinct and clear value proposition for regional investment into NRM,
including;
1. climate and carbon related investment;

2. direct action and development offsets;
3. leveraging resources through partnerships;
4. government, private and philanthropic funding.

2. Strategic Framework

The NRM Plan provides the Northern Gulf community (including NGRMG as the lead agency) with
priority areas and strategies, particularly for improving land condition, maintaining biodiversity and
improving the resilience of natural resource assets to climate change.

3. Internal Governance

The NRM Plan provides a decision support tool and charter so that NGRMG management, operations
and expenditure are focused and accountable.

4. Public Profile

The NRM Plan clearly communicates to the Northern Gulf community and general public what the role
of NGRMG is, and provides a foundation for public awareness raising and community education on
strategic NRM priorities.



